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1. Understand how your school’s spending compares to charter schools across the 
state

2. Systems & structures for planning & monitoring spending

3. How to engage stakeholders in the budgeting process

Objectives
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1. Public data 

2. Snapshot

3. Represents charters operating FY11 – FY17

4. Represents charters that use alternative form 

5. Data for information purposes only  

Keep in mind



66

1. Downloaded unaudited actual data sets
• Alternative form FY11 – FY17
• https://www.cde.ca.gov/ds/fd/fd/

2. Converted data file from MS Access to MS Excel 

3. Filtered data to include charters with data available from FY11 – FY17

4. Grouped and analyzed data in MS Excel 

Methodology

https://www.cde.ca.gov/ds/fd/fd/


Warm-Up Exercise
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Benchmarking Data



Revenue



1515Revenue: 7-year trends

Increase in LCFF revenue each year
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1616Revenue: 7-year trends (cont.) 

Decreasing federal revenue
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1717Revenue: 7-year trends (cont.) 

State revenue has been inconsistent
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1818Revenue: 7-year trends (cont.) 

Slight decline in local funding
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Increase in percentage of funding coming from LCFF

Percentage of funding over time
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Expenses



2121Expenses: 7-year trends

Spending on certificated salaries increasing 
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2222Expenses: 7-year trends (cont.)

Spending on classified salaries almost doubled
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2323Expenses: 7-year trends (cont.)

Spending on benefits increasing
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2424Expenses: 7-year trends (cont.)

Spending on books & supplies generally increasing
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2525Expenses: 7-year trends (cont.)

Spending generally increasing 
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Expenses over time generally remains constant

Percentage of expenses over time
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Certificated teacher salary is largest portion of compensation expenditure 

Salary Breakdown
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Average charter spent on benefits as percentage of salaries increased 
to 29%

25%

25%
25%

26% 26%

27%

29%

22%

23%

24%

25%

26%

27%

28%

29%

30%

FY11 FY12 FY13 FY14 FY15 FY16 FY17

Benefits as Percent of Salaries



2929Health & Wellness Benefits

On average, charters spent between 11- 12% of salary costs on health & 
wellness benefits
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3030Facilities: 7-year trends

Spending generally increasing 
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Balance Sheet



3232Operating Income: 7-year trends

On average, negative operating incomes between FY13 – FY17 
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3333Fund Balance: 7-year trends

But fund balance generally increasing 
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3434Assets: 7-year trends

Decline in FY14, but general increase in assets  
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3535Liabilities: 7-year trends

Increase from FY11 - FY14, decrease from FY14 – FY17
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Starting in FY13, on average, total expenses per ADA higher than total 
revenue per ADA 
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Bringing to Life the 
Benchmarks
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• Advisory Council drives the development and monitoring of 
LCAP and Budget

• Form committees to address LCAP Priorities 

• Parent Forums and Surveys 

LCAP PLANNING AND STAKEHOLDER ENGAGEMENT

Stakeholder Engagement
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MLC Parent Forum – 2017

Stakeholder Engagement
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MLC Parent Forum 2018

Stakeholder Engagement
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Executive Director and EdTec Financial Review

Monthly Oversight with EdTec
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Monthly Review of Spending in Approved Categories 

Benchmark Spending of School Leaders
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• Elicit stakeholder input when creating the budget

• Include the operation manager or administrative assistant when working on the 
budget

• Share the final approved budget with staff at the beginning of school year

• Monitor & Evaluate 

Systems & Structures for Planning & Monitoring Spending

Bringing it all together 



Small Group Exercise
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1. Introduce yourself: Name, Title, Organization/School Name

2. Are the systems presented useful?  What can you do to adapt it for your 
context?

3. What can you do to engage stakeholders in the budgeting process? What have 
you done in the past to engage stakeholders in the budgeting process?

Group Discussion



Small Group Share Out



Q&A



Thank you!

ADDITIONAL QUESTIONS?  CONTACT US:

Krystle Onibokun: Krystle.Onibokun@edtec.com
Cheryl Leong: Cheryl.leong@edtec.com
Gayle Nadler: gayle@mlccharter.org

510.663.3500 • askus@edtec.com  •  edtec.com

mailto:Krystle.Onibokun@edtec.com
mailto:Cheryl.leong@edtec.com
mailto:gayle@mlccharter.org
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 A social enterprise committed to improving education by supporting charter 
schools with business, operations, and performance services. 

 A mission-driven organization, EdTec’s social impact spans:

 A combined 380+ years of experience with all aspects of charter school 
management. 

 Known for best-in-class services:

About EdTec

300+
Partner
Schools

170K+
Students 

Supported

17
Years of 

Charter School 
Focus

Student Data & 
Compliance

Professional 
Services

Charter 
Development

Back-Office 
Services
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